
COVID-19 Vaccines
Safe and effective vaccines are critical to reducing infection, illness, and death 
due to COVID-19, while also easing the burden on healthcare systems. Vaccines 
are pivotal for combatting the economic upheaval caused by the pandemic, and 
eventually will allow for many aspects of business operations to return to “normal”. 

Three COVID-19 vaccines are currently authorized for use in the U.S., including 
the two-shot Pfizer-BioNTech and Moderna vaccines and the one-shot Johnson & 
Johnson/Janssen vaccine. Additional vaccines, such as AstraZeneca and Novavax, 
are being developed with U.S. contracts. The Pfizer-BioNTech and Moderna vaccines 
require two injections administered three and four weeks apart, while the Johnson 
& Johnson/Janssen vaccine requires only one shot. Individuals are considered 
fully vaccinated a minimum of two weeks following their second dose of a two-
shot vaccine series (i.e., Pfizer-BioNTech, Moderna), or after receiving the one-shot 
vaccine (i.e., Johnson & Johnson/Janssen). These authorized COVID-19 vaccines are 
highly effective at preventing COVID-19 illness, hospitalization, and death.

Vaccine Distribution
U.S. states have adopted different approaches to a phased distribution of COVID-19 
vaccinations including defining critical populations, front line, and essential workers. 
States’ current distribution frameworks are available on the CDC website or 
respective state health department websites. 

Vaccine distribution plans will continue to develop as supply increases and more 
individuals are vaccinated. Vaccine providers depend on state and local distribution 
plans, but primarily include hospitals, doctors’ offices, clinics, pharmacies, health 
departments, and mobile units as needed. State and local health departments 
and vaccine providers will determine vaccination logistics, such as eligibility, 
appointment scheduling, and timelines. As eligibility is expanded beyond critical 
populations, vaccine availability for all groups will continue to depend on supply, 
distribution logistics, and state and local considerations. Check your state and local 
health department and individual vaccine provider websites for the most up-to-date 
information about vaccine distribution and employer resources.

COVID-19 Employer 
Vaccination Programs
Key Actions Businesses Can Take 
to Promote Employee Health and 
Resilience

Introduction
The Coronavirus Disease 2019 (COVID-19) pandemic has required entire industries, including those providing essential services, to adapt in response 
to widespread disruption caused by the pandemic. Vaccines are a critical component of a multi-layered pandemic response that can help protect 
employees and promote business continuity, particularly as more transmissible virus variants continue to spread throughout the U.S. Developing and 
implementing a tailored vaccine program can help businesses build resilience as they navigate the COVID-19 pandemic and vaccine rollout.
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How do COVID-19 
vaccines work?
The main types of COVID-19 vaccines authorized or 
being developed for use in the U.S. include mRNA 
vaccines (i.e., Pfizer-BioNTech, Moderna), adenovirus 
or “viral vector” vaccines (i.e., Johnson & Johnson/
Janssen, AstraZeneca), and protein subunit vaccines 
(i.e., Novavax). Each of these groups of vaccines uses 
somewhat different methods to elicit an immune 
response to the “spike protein” unique to SARS-
CoV-2, the virus that causes COVID-19. If the immune 
system is later exposed to SARS-CoV-2, immune cells 
remember how to fight the virus and protect against 
disease. These vaccines do not include live SARS-
CoV-2 virus and therefore cannot give you COVID-19. 
See the CDC website for more information about 
COVID-19 vaccines.
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Developing and 
Implementing a Vaccine 
Program: Key Actions for 
Business Leaders
In addition to the widespread positive impacts that vaccine rollout 
will have on the COVID-19 pandemic, business leaders and employees 
also benefit from employee vaccination through improved employee 
health, reduced employee illness and suffering, as well as continuity 
maintenance and reduced costs of absence due to isolation and 
quarantine. Further, helping to facilitate employee vaccination can 
demonstrate an organization’s commitment to employee heath,  
reducing and eventually eliminating isolation and fostering  
employee engagement. 

Ultimately, developing an organization’s vaccine program should be 
a collaborative effort involving leadership, human resources (HR), 
legal, and health and safety teams, and should be informed by the 
business’s operations, needs, and available resources. When developing 
and implementing a workplace COVID-19 vaccination program, we 
recommend that business leaders consider a phased approach in order 
to more effectively manage and implement tasks aimed at promoting 
employee health and resilience through vaccination (Figure 1). 

Establish Approach and Identify 
Resources

Promote Vaccination Through
Consistent Communication

Evaluate Progress and Leverage
Data for Decision-making

 > Establish vaccine policy/stance and 
approach based on unique considerations

 > Identify resources that may support 
consistent communication to staff and 
vaccine promotion

 > Assess and gather data 

Provide staff with:

 > factual information regarding vaccine 
safety and accurately communicate risks

 > Provide forum for staff feedback and 
questions

 > Incentivize vaccination

 > Notify staff of eligibility and where to 
seek vaccination and/or coordinate with 
appropriate health officials (i.e., state or 
local) in order to host vaccination site

 > Collect and manage data regarding 
vaccine uptake through appropriate 
channels (e.g., HR)

 > Revise and target vaccine promotion 
efforts

 > Create data-informed “return to normal” 
business operations strategies in light of 
vaccine uptake

Considerations for all Phases of Vaccination Programs: Confidentiality and Equity

Figure 1. Framework for Employer COVID-19 Vaccination Program 

Business leaders should account for continued COVID-19 response 
measures in their planning and resource assessment, as vaccination 
efforts should be an extension of the measures already in place to 
reduce workplace transmission. 

Specifically, initial efforts should be dedicated to assessing the legal, 
HR, and industry considerations regarding employee vaccinations 
as applicable to business locations and workstreams, such as 
governmental regulations and union or client requirements regarding 
vaccination. Based on this assessment, business leaders can establish 
a company vaccine policy or stance (i.e., deciding whether the 
vaccine will be encouraged, mandatory, or neither) and determine 
what resources will be available to help implement vaccine program-
associated tasks. Many businesses may not be able to dedicate 
substantial time and effort to a vaccination program because of 
a strain on resources during the pandemic. In that circumstance, 
this planning phase may be used as a time for business leaders to 
identify priority tasks that they feel most effectively will encourage 
staff vaccination and inform eventual return to normal business 
operations planning. If feasible, business leaders can also use this 
planning phase to assess staff interest in COVID-19 vaccination, 
gauge perceptions of authorized vaccines, and identify possible 
vulnerabilities to misinformation through surveys or focus groups. 

Next, as COVID-19 vaccine availability and eligibility grow, business 
leaders can directly promote employee vaccination through consistent 
communication including providing staff with access to factual 
information regarding vaccine safety and benefits, adequately 
communicating risks to staff, and allowing staff to ask questions 
regarding COVID-19 vaccines and the business’s policy. If possible, 
employers may also offer incentives encouraging staff vaccination (e.g., 
bonuses, PTO, discounts) beyond those required by some state and local 
authorities (e.g., paid time for vaccination). In addition to encouraging 
staff vaccinations, incentives can also help business leaders track 
vaccination rates among staff to inform vaccination and reopening 
strategies. If resources allow, a continuous system of notifying and 
reminding staff of their eligibility and informing them of local points-
of-distribution can help to remove barriers that may prevent some staff 
from accessing a COVID-19 vaccine. 
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In some instances, large employers with a high number of geographically 
concentrated staff may want to inquire about opportunities to host a 
vaccination site with appropriate health officials (i.e., state or local) in 
order to make COVID-19 vaccination convenient for staff.

Business leaders should leverage data collected through incentive 
programs and/or staff surveys in order to better understand trends in 
COVID-19 vaccine accessibility, attitudes, obstacles, and uptake among 
staff, as well as to measure employer vaccination program effectiveness 
and identify areas for improvement. This information can be used to 
more appropriately allocate resources, address gaps identified in the 
employer vaccination program, and to help inform leadership’s “return to 
normal” business operations planning. Data collection and management 
activities should be coordinated with the appropriate channels, such as 
HR, to ensure confidentiality is maintained.

Considerations for All Phases
Throughout all phases of a vaccination program rollout, business leaders 
should prioritize confidentiality and equity. Doing so can improve trust 
and vaccine uptake among employees, ultimately helping to promote 
employee health and business resilience. 

Business leaders should coordinate with HR as appropriate to 
ensure that employee confidentiality is maintained throughout all 
data collection, evaluation, and communication efforts. Additionally, 
equity should be considered in all vaccine program-associated tasks. 
Promoting equitable access to the vaccine among employees of color 
is particularly critical, as racial and ethnic minority groups have been 
disproportionately affected by COVID-19 (CDC, 2020). Where possible, 
business leaders should facilitate access to vaccination sites (i.e., 
local government and community sites, sites offering a variety of 
scheduling options), and help reduce or address potential barriers such 
as transportation and scheduling logistics that may disproportionately 
affect specific communities. Businesses should also identify and address 
potential language, health literacy, and cultural barriers in their vaccine 
promotion efforts as appropriate.

After the Vaccine
Although distributing COVID-19 vaccines is a critical step toward 
controlling the pandemic, business operations may still take 
considerable time to fully return to normal. The phased approach 
to widespread vaccine distribution, coupled with employee-specific 
characteristics and risk perceptions, will likely result in employees 
being vaccinated gradually and sporadically as supplies increase. While 
the currently available vaccines provide protection from COVID-19 
illness, hospitalization, and death, we are still learning about whether 
these vaccines provide long-term immunity or prevent individuals from 
spreading COVID-19 to others. Therefore, maintaining all precautions 
that reduce the spread of SARS-CoV-2 is critical, especially masking, 
distancing, and handwashing. Risk of COVID-19 transmission in the 
workplace could remain high in the coming months as case counts 
remain high, and more transmissible variants continue to circulate in the 
U.S. COVID-19 response plans and workplace controls will continue to 
be necessary for reducing COVID-19 transmission risk in the workplace 
in the coming months, and should be maintained after employee 
vaccinations for the foreseeable future. 

Cardno ChemRisk 
COVID-19 Support
Cardno ChemRisk is experienced at developing and assisting with 
preparations and plans for COVID-19 risk management, response, and 
return to normal business operations for a variety of industries (e.g., 
media and television; food and beverage manufacturers; recreational 
venues; construction; and retail). Our team has provided support for 
businesses incorporating vaccination into their COVID-19 decision-
making and response strategies. To learn more about how Cardno 
ChemRisk can support your business, please contact Olivia Leleck or 
Natalie Egnot, or visit our website. 

Olivia Messina Leleck, MPH, CPH
olivia.leleck@cardno.com

Natalie Egnot, DrPH
natalie.egnot@cardno.com
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Cardno ChemRisk is a globally renowned scientific consulting firm with expertise in 
evaluating and understanding human health risks, technical capabilities, industry 
leadership, and a pioneering spirit. The firm provides sound, practical,  
state-of-the-art scientific solutions to human health and risk challenges used to 
protect worker health and understand and manage health hazards and risks.

Cardno ChemRisk is not legally responsible for all claims, causes of action, and demands, whatsoever, any third party may incur on 
account of damage, loss or injury resulting from adhering to these guidelines and recommendations. These documents were primarily 
developed to guide businesses and organizations without certain occupational health and safety resources to develop science-backed 
procedures for limiting the spread of the coronavirus. They are subject to all local, state, or federal directives, laws, or orders about 
operations and should only be used if they are not in conflict with them. These documents are subject to revision as needed.

Resources for Business Leaders: 
 > COVID-19 Vaccines Information: https://www.cdc.gov/coronavirus/2019-ncov/vaccines
 > CDC Essential Workers COVID-19 Vaccine Toolkit: https://www.cdc.gov/coronavirus/2019-ncov/vaccines/toolkits/essential-workers.html 
 > CDC Guidance and Recommendations:

 – Workplace Vaccination Programs: https://www.cdc.gov/coronavirus/2019-ncov/vaccines/recommendations/essentialworker/workplace-
vaccination-program.html 

 – Quarantine and Isolation: https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html 
 – Fully Vaccinated Individuals: https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-guidance.html 

 > State and Local Information: 

 – State Vaccine Distribution Plans: https://www.cdc.gov/vaccines/covid-19/covid19-vaccination-guidance.html 
 – State and Local Health Department Information: https://www.cdc.gov/publichealthgateway/healthdirectories/index.html 

 > U.S. Equal Employment Opportunity Commission (EEOC) Information on COVID-19: https://www.eeoc.gov/coronavirus 

 > COVID-19 Mitigation Strategies for Businesses and Specific Industries: https://www.cardno.com/about-us/cardno-s-response-to-covid-19/
cardno-covid-19-insights


